Blue Mound Memorial Library
Board of Trustees Meeting 
June 22, 2026

Attendance:
Amy Brown, Treasurer
Anne Byard, Trustee
Caroline Casper, Director
Dani Noland, Trustee
Diana Kupish, Trustee
Alice Reed, Consultant

Monday, June 22, 2026 at 6:00 p.m., the Blue Mound Memorial Library Board of Trustees met in the Annex of the Library.  The June, 2026 Board Meeting was called to order with the Pledge of Allegiance.

Secretary’s Report: Dani Noland verified that each Board member had time to review the Minutes from May 26, 2026.  Anne Byard made a motion to accept the Minutes as presented. Amy Brown seconded the motion. The motion carried with all “Aye” votes.  

Librarian’s Report:  
· June 3rd CC Fire came to inspect the fire extinguishers.
· The portable phone has been missing from the Annex for a while. 
· June 8th was a staff meeting.
· June 8th Corley came to spray for bugs; 
· June 9th Bailey from the Health Department informed staff that the Library is required to be Smoke, Vape, and Tobacco-free and offered to provide free banners and help if necessary to include it in our Library Policy. (page 7 in Standing Rule, item F: “There will be no smoking, alcohol or fire arms in the library”.)
· June 15th Narcan was refilled and will bring more at a later date.
· June 17th tornado caused a power outage throughout Blue Mound.  The Library closed at 2 pm on the 17th and remained closed on Thursday June 18th.  The Library was scheduled to be closed for Juneteenth, Friday, June 19th, and reopened on Saturday, June 20th.
· The Polaris program was not working on June 20th, 2026 so CTI and Polaris tried, unsuccessfully, to help Caroline and Carly get it running again. Monica was notified about the situation for Monday.  
· Polaris was working properly by Wednesday. The issue was probably due to the improper shutdown when the power went off.  
   
Library Activities:
· Summer Reading has 100 children signed up. 
· Wet and Wild Water Show was cancelled on June 17th due to the weather and will be rescheduled for a later date.  

Upcoming Programs:
· Summer Reading Programs will run for 5 weeks
· New programs coming soon. 
· Tornado experience - Caroline suggested getting a program in August about the experiences of residents during the June 17th tornado.  Alice said that stories should be gathered now while they are fresh in people’s minds.   

Treasurer’s Report: There were no questions. Amy Brown made a motion to accept the Treasurer’s Report.  Anne Byard seconded the motion. The motion carried with all “Aye’ votes.  Alice provided a tentative budget for fiscal year 2026-2027.  The Library has received a letter stating the Per Capita Grant will be $3894.70. 
Old Business:  
· Bare Spots in grass: Nathan True told Dani that he can pour concrete between the bike rack to the Amoco pole at a cost of $1200 and he will donate his labor.  Anne Byard made a motion to let Nathan True proceed with the concrete project as stated.  Amy Brown seconded the motion.  The motion carried with all ‘Aye’ votes.
· Doug Likes suggested the Library change from Grinnell Insurance at $3768 to Auto Owners Insurance with the same coverage at $3414.  Amy Brown made a motion to change insurance to Auto Owners for the same coverage at the reduced rate.  Anne Byard seconded the motion.  The motion carried with unanimous approval.         
  
New Business:  
· Committee to review the Minutes from the past six months will be Julie Chapman and Anne Byard.  
· Fall Festival Parade – The Board members are not available to be in the parade this year.  Although the employees would like to have a booth in the park, the Library would not be able to pay them for their time.  It was decided to skip the Fall Festival this year.
· Jerry Reichert has requested an increase in his rate for mowing from $35 to $40. The Board approved.
· Walk of Remembrance area has been weeded by Cindy Ervin and it looks great. 
· The carpet in the Annex has stubborn stains that Carolyn Wetzel is unable to remove.  Alice will ask Trimble’s to provide a price to install vinyl flooring and to provide some color samples before the next meeting. 
· Ellie Fitzpatrick submitted her letter of resignation indicating her last day will be Friday, June 26th.  It was suggested to have light refreshments on her last day but when she was contacted to let her know, she said she is out of town for the remainder of the week and that she got someone to cover her shift.  
· Date set for the Budget Hearing will be August 24, 2024 at 6:00 p.m., the first item on the Agenda.

Other:  
· It was suggested to purchase another portable phone for the Annex but during the discussion it was noted that there are two portable phones in the front of the Library.  The staff could carry one of them with them if they are going back to the Annex.  
· Dani happened to be at the Library when the contractors were at the old gas station so she politely pointed out the mess between the Library and the old gas station they left after previous work.   She also pointed out the wires they disconnected and left lying on the Library roof.  After the conversation, they cleaned up the area and raised the wires off of the Library roof.  
· Front flower bed needs weeding.  Sandy Anderson doesn’t like mulch but it does control the weeds.  Alice said she will get some mulch for weed control.  
  
[bookmark: _GoBack]Personnel:  Caroline Casper excused herself after presenting her report.  
· Katie Long left a message for Julie Chapman to let her know she has put in an application at CVS and since it pays more she will likely take it if hired.  
· Payroll – wage increases for fiscal year 2026-2027 discussed and agreed to the following.
· Caroline Casper  stays at $18 per hour
· Erin Ireland increase from $15 to $16 per hour
· Monica Reynolds from $15 to $16 per hour
· Katie Long stays at $15 per hour
· Emma Marksberry stays at $15 per hour
· Carly Fitzpatrick stays at $15 per hour
· Carolyn Wetzel increased from $165 to $175 on 15th and 30th of each month.
Board President will inform each employee of the pay for the upcoming fiscal year beginning July 1st.  
· Julie Chapman and Amy met with Erin Ireland and Caroline Casper to clear up any misunderstanding that occurred during the recent team meeting.
· Julie Jones should be compensated for her time training Caroline Casper as the new Director.   Anne Byard made a motion to give Julie Jones a $200 gift card.  Amy Brown seconded the motion.  The motion passed with all ‘Aye’ votes.  

Motion to Adjourn:  With no further business to discuss, Anne Byard made a motion to adjourn the meeting.  Amy Brown seconded the motion.  The motion carried with all “Aye” votes.  The meeting adjourned at 7:30 p.m. 

The Next Regular Board Meeting will be Monday, July 27, 2026 at 6:00 p.m.			

									Diana Kupish - Trustee
